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UC

For the past 15 years, DreamGirls Videos has been providing their customers 
with the some of the best reality content in the business. Their tag line is “Real 
Girls…Real Naked” – and fans know they can count on getting consistent quality 
in amateur adult action from the wildest ladies eager to strut their stuff for the 
cameras at spring breaks, Mardi Gras, wet T-shirt contests, nightclubs and 
much more. Over the years, DreamGirls titles have won five awards from AVN. 
We’d like to thank Sales Manager James Hayden for taking some time out of his 
busy schedule to share some business insights with Undercover readers.

UC: How long have you been working 
in the adult industry?

JH: DreamGirls started out as a mail 
order company in 1994, and then titles 
were distributed by Evil Angel from 
1998-2000. We took over sales and 
distribution in 2000, which is when I 
came on board.

UC: What is your role and responsibility 
at DreamGirls?

JH: I am the sales manager. I handle 
all DVD sales worldwide. Our DVD’s 
can be found in France, Australia, 
Switzerland, Germany, Canada, The 
Netherlands, South Africa, Japan, 
Finland, Norway & Sweden, to name 
a few.

UC: With DVD sales diminishing, 
what advice can you give to retailers 
to help maximize their profits?

JH: It’s essential to keep your shelves 
fresh and ensure that pricing is 
competitive. You have to offer a wide 
variety of genres and price points. 
Too many people are caught up in 
the way things used to be instead of 
where the business is going. Stores 
cannot afford to lose a customer 
because they don’t have a certain 
genre or brand anymore, so they 
must have a bit of everything. Also, 
with the economy the way it has been 
for the past two years, the consumer 
is much more value conscious. This is 
why DreamGirls came out with three 
packs…more bang for your buck.

UC: What are the key factors in 
making an adult studio successful?

JH: It’s very important to be consistent. 
I know that sounds simplistic, but it 
seems to work for us. Our customers 
are very loyal; they tend to buy each 
volume in a series because they know 

Photo: DreamGirls

it will be as good as the one before it.

UC: What direction do you think the 
industry will take in the next five 
years? Do you foresee any major 
changes?

JH: Let’s face it. We are in the times of 
the survival of the fittest. We know that 
we aren’t going anywhere, but I think 
that there will be some major mergers 
among some of the bigger players. I 
also believe the DVD will last longer 
than most people are predicting, but 
like everything else, technology will 
eventually make it extinct. VHS lasted 
longer than most people thought it 
would and I still have distributors 
ask me if we have any left, which we 
don’t.

UC: What have you personally done 
to help the fight against the unjust 
prosecution of this industry?

JH: I went to Max Hardcore’s trial 
here in Tampa...does that count? 
We’ve also made donations to 
several causes, like the one for GVA 
Cleveland.

UC: Do you have any major projects 
in the works at this time?

JH: As I mentioned previously, since 
times are so tough for everyone 
we decided to come out with three 
packs. This gives the consumer 
the chance to get three DreamGirls 
titles at a great price. We have also 
experimented with the names of our 
titles and our artwork a little bit...we’ll 
see if it works.

UC: What are your goals for your 
company in the coming year?

JH: This may come as a surprise to 
people, but we know that there is 
still some opportunity for us to grow. 
There are stores out there that have 
never carried our product before that 
are giving it a shot now. We want to 
be in every store...period.

DreamGirls’ Sales Guru
JAMES HAYDEN
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